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CBA team of strategic plan have derived the preparation methodology of
the strategic plan from University of Hail’s strategic plan as well as the
prominent local and international forms and practices. Several
instruments and techniques have been used in addition to taking the
perspectives of the colleagues as well as college leaders into account.
The preparation of CBA’s strategic plan included various actions, to
mention but a few: workshops and meetings with relevant authorities
whereby these meetings included perspectives and aspirations of
relevant authorities as well as students, faculty members, administrative
staff, and external resource persons. Further, this plan also draws the
road map to reach the world of creativity and distinctiveness in
education, which is supported by fruitful partnerships between the
college and the Ha’ili community, with emphasis on scientific research
relevant to topics prioritized by the local community.
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