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Strategic Goals of CCSE
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(1) Satisfaction rate is not less than
75%
(2) Percentage of developing and
approving academic plans is 100%
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Preparing and qualifying cadres in the
fields of computer science and
engineering scientifically and
professionally distinguished
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Satisfaction rate is not less than 75%
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Developing skills and providing
training and counseling to college
graduates
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Increasing the rate of research activities
by at least 40%.
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Developing scientific research and
postgraduate studies
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The satisfaction rate with community-
oriented services is not less than 70%.
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Provide solutions to help society meet
the challenges of the information age
and build a knowledge society
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The satisfaction rate with the
performance of academic and
administrative leaders is not less than
75%
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Develop academic and administrative
capabilities
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The percentage of using technology
academically and administratively is
not less than 85%.
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Better employment of technology
administratively and academically
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The percentage of college income
increase is not less than 30%.
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Diversify sources of income and
increase the college's financial
resources
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Executive summary of the strategic plan - College of Computer Science and
Engineering - University of Hail

The College of Computer Science and Engineering at the University of Hail strives
to provide distinguished education by preparing qualified and competing graduates
at the national and international level by providing academic programs compatible
with quality standards, encouraging scientific research, and building effective
practical and community partnerships. Accordingly, in updating the strategic plan of
the College of Computer Science and Engineering at the University of Hail, it was
based on a methodology that was drawn from the most prominent local and
international models and practices in the evaluation. It included a review of the
college's vision, mission, and values, and an analysis of its strengths and weaknesses,
the surrounding threats and the opportunities available to it internally and externally.
In light of all this, the most important strategic issues that the plan should focus on
have been identified. On the basis of the foregoing, a set of interrelated and
integrated strategic objectives has been prepared. The college seeks to achieve six
main goals:

e Maintaining excellence in the educational experience.

Producing innovative world-class scientific research.

Strengthening the competitiveness of graduates.

Developing the performance of faculty members.

Supporting continuous development through national and international
partnerships.

e Enhancing the role of the college and its impact on the local community.
The achievement of the goals of this strategic plan lies in the first place with the
college departments, and it also falls significantly and urgently on the faculty and
administrative staff, as well as students as an essential basis for building the goals,
initiatives and projects of the plan, but there must be cooperation and support with
the higher authorities in the university in order to implement the plan according to
the aspirations for which they were set. Where the college is committed to applying
the best standards of quality and excellence in performance, as well as documenting
and publishing regulations and procedures, fair treatment for all, encouraging work
in a team spirit, and cooperation among all faculty members, while defining
responsibilities, and also providing an environment that fosters and encourages
creativity and innovation and the application of professional ethics.
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