University of Ha'il

Policy for Developing UoH Faculty Members

The Deanship of Quality and Development is in the responsible body when developing the capabilities of
faculty members, and out of the increased interest in the application of quality in higher education
because of its great importance in achieving the goals of higher education institutions, and as a result of
the revolution of information and communication technology and its impact on the educational process
and intense competition between institutions The Academy provides the highest level of quality, so the
Deanship seeks to develop and improve all administrative and academic processes to achieve the highest
levels of quality within the university, reaching the highest levels of classification for universities.

The Deanship seeks to continuously improve academic programs and administrative practices, through
sustainable professional development for university employees and the community, meeting quality
requirements and academic accreditation, conducting studies and applied research, providing scientific
advice, and optimal investment of various university resources, which contributes to achieving outstanding
university performance.

First: Objectives of the Skills Development Department at the Deanship of Quality and Development

Spread the culture of training and development at the university.

Design advanced training programs that cover the needs of university employees.

Qualifying qualified trainers to lead the training process.

Employment contemporary information technology in the training process.

Develop the teaching, research, administrative, personal and technical skills of the faculty
members.

Developing the leadership and administrative skills of university leaders.

7. To develop the skills and abilities of students and graduates in a way that contributes to qualifying
them for the labor market.
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8. Evaluate the activities related to the training process on a regular basis.
9. Provide technical advice in the field of training.

Second: Determine Training Needs:

1. Atthe end of each academic year, the Skills Development Department at Hail University prepares a
form to identify training needs in electronic form and the other in paper form, and distributed to
faculty members in the various faculties of the university in order to determine their training needs
in the three axes (the research axis, the teaching axis, The administrative axis, the technical axis,
the quality assurance and accreditation axis, the personal axis)

2. The Skills Development Department at the University of Hail receives the forms after completing
them, whether paper or electronic

3. The Skills Development Department studies the training needs for the requesting parties in terms
of the frequency of the required needs, the numbers nominated for training, the estimated cost,
and comparing it with the budget established for training faculty members with approval by the
higher management of the university

Third: Releasing the Annual Training Plan:
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University of Ha'il

Based on the study of training needs, the Department of Skills Development at the University of Hail issues
the annual training plan, and it is presented to the Dean of Quality and Development for approval and
accreditation, and then announced to the beneficiaries on the website of the Deanship of Quality

Fourth: Evaluation of Training Courses:

At the end of the training course, the trainee will evaluate the electronic course, in order to determine the
availability of the required quality in the training process using a training course evaluation form, provided
that the evaluation is re-evaluated to the Skills Development Department within a period not exceeding
three days from the date of completion Training Course

Fifth: Evaluation of a trainee:

The person in charge of the training evaluates the trainee using a trainee evaluation form to determine the
extent of the trainee's interaction with the training course, provided that this evaluation is kept in the
trainee's training file with a copy of the certificate obtained by the trainee from the training authority.

Sixth: Evaluating the Effectiveness of the Training:

The trainee’s competent head evaluates the trainee after three months from the implementation of the
training using the training effectiveness evaluation form in order to determine the extent to which the goal
of the training has been achieved. The evaluation is kept in the trainee’s training file

Seventh: Conditions for passing training courses:

1. The trainee is obligated to attend the training hours allocated for the course, taking into account
that he is allowed to delay or apologize for a maximum of 20% of the course hours, and this is
calculated from the attendance rate.

2. Attendance on the first day is mandatory to calculate the course, and it is not permissible to delay
or seek permission.

3. Attending the pre-test and passing the post-test on the subject of the training course, provided that
the grade is not lower than about 70%.

4. In the trainee evaluation questionnaire, the trainee obtained a score of 70% at least from the total
score of the questionnaire.

5. The trainee evaluates the training course, electronically through the electronic registration site,
after allowing the evaluation from during the course supervisor.

6. Inthe event that the trainee attends the full training course and does not pass the percentages
prescribed for both the post-test and assessment the trainer gives a statement only to attend to
deliver it to his work and does not give the course certificate, and the course must be re-attended
again to pass.

7. The trainee is entitled to a certificate after passing the training course in accordance with the
conditions of the competition.

8. The certificate is issued by the Deanship of Quality and Development no less than 10 days after the
end of the training course.
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